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Abstract. This study examines the quality management of Arabic language learning at MAN 3 Merangin, based on George Robert 

Terry's management theory. The background of this research highlights the importance of Arabic in religious education, yet learning is 

often suboptimal due to challenges such as low student motivation and limited learning media. This study aims to analyze the 

implementation of four main aspects of management: planning, organizing, actuating, and controlling, in order to improve the quality 
of learning. The research method uses a qualitative approach with a case study, involving interviews, observations, and documentation. 

The results show that in planning, teachers develop syllabi and lesson plans in accordance with the Merdeka Curriculum, using a Project-

Based Learning (PBL) approach. In organizing, tasks are clearly divided between teachers and the Quality Assurance Team. Actuating 

of learning involves active methods such as group discussions, simulations, and projects, along with the use of innovative media to 
engage students. Controlling is regularly conducted by the principal and management team to ensure the quality of learning remains  

high. Evaluation is carried out using written, oral, and formative tests to measure students' listening, speaking, reading, and writing 

skills in Arabic. Overall, this quality management approach improves the learning quality and can serve as a model for other institutions.  
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I. INTRODUCTION 

Arabic is one of the most important languages in the lives of Muslims because, in addition to being the language of the 

Qur'an and Hadith, it also serves as an international communication language in the Islamic world (Gajah et al., 2023). In Indonesia, 

Arabic language learning has become an integral part of the curriculum in various religious educational institutions, especia lly 

madrasahs (Ni’am, 2022). However, although it has become part of the curriculum, students' achievement in Arabic language 

proficiency is often not optimal, including in religious-based educational institutions such as state madrasah aliyah, which face 

challenges in managing Arabic language learning (Nurdianto & Ismail, 2020). To achieve better quality learning that is relevant 

to contemporary developments, a  structured and sustainable managerial approach is needed (Efendi & Sholeh, 2023). One solution 

that can be implemented is to refer to the National Education Standards (SNP), which encompass eight key standards in education. 

These include graduate competency standards, as a reference for expected learning outcomes; content standards, which regulate 

learning materials and curriculum; process standards, which cover teaching methods and implementation; educational assessment  

standards, which govern the evaluation of learning outcomes; educator and education personnel standards, which set q ualifications 

and competencies for teachers and education staff; infrastructure standards, which ensure the availability of supporting learning 

facilities; and management standards, which regulate the governance of education administration (Sekertarian Negara Republik 

Indonesia., 2021). By implementing these standards, learning can proceed effectively, achieve the expected goals, and support 

the continuous improvement of education quality (Umi Muslichah, 2023). 

Arabic language learning in Indonesia, particularly in madrasahs, encounters various challenges that impact the 

effectiveness and learning outcomes of students (Ritonga, 2023). One of the main issues is the low student motivation to engage 

in Arabic language learning, often caused by a lack of interest in the language and the difficulty of understanding materials  

perceived as challenging and complex (Abdul Rohman, 2022). This situation is worsened by the limited learning media available 

to support the learning process, such as a lack of access to technology or engaging teaching materials  (Nafi’ah Muamaroh & 

Fikri, 2022). In addition, the implementation of the competency-based curriculum, which has not been fully optimized, also poses 
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an obstacle, as most students have not been able to master Arabic language skills optimally in accordance with the expected 

standards (Prastowo, 1970).  

At MAN 3 Merangin, the challenges in Arabic language learning become even more complex due to the diversity of 

students' backgrounds. This diversity is reflected in differences in language proficiency, learning motivation, and their pre vious 

experiences with learning Arabic. Some students may have better Arabic language skills, while others struggle to understand 

basic materials. Additionally, motivation varies, with some students being very eager to learn, while others feel less intere sted or 

face difficulties. Their learning experiences also differ, with some students already accustomed to certain teaching methods, while 

others are new to the Arabic language. This diversity requires teachers to adapt more flexible and innovative teaching methods to 

effectively reach all students. 

Therefore, good quality management in Arabic language learning becomes crucial. Effective quality management not only 

involves proper planning and actuating of teaching but also continuous monitoring of the students' learning process (Hidayat, 

2018). With structured and data -driven management, it is hoped that these challenges can be overcome, and Arabic language 

learning at MAN 3 Merangin can become more effective and aligned with the needs of each student. This research is based on 

the improvement of school learning quality, as suggested by Sudarwan Danim, which involves five dominant factors. First, clear 

and disciplined leadership from the principal. Second, students as the main focus of learning. Third, teachers who continuous ly 

develop their competencies. Fourth, a  flexible curriculum that supports the goals. Fifth, cooperation with parents and external 

partners. (Saifulloh et al., 2012). By involving these five factors, it is expected that the quality of Arabic language learning at 

MAN 3 Merangin can be improved comprehensively. 

This research uses the Management Theory proposed by George Robert Terry as a foundation to analyze the Arabic 

language learning system at MAN 3 Merangin. This theory includes four main aspects: planning, organizing, actuating, and 

controlling (Syahputra, Dwi & Aslami, 2023). Each of these aspects plays a crucial role in creating an effective and efficient 

learning system. In this context, careful planning is needed to set learning objectives that align with the Content Standards  and 

Graduate Competency Standards, while organizing involves clear task distribution among teachers, students, and management. 

Effective actuating will involve engaging teaching methods, in accordance with the Process Standards, while controlling ensures 

that all parties fulfill their duties and responsibilities effectively. 

This research presents supporting data from previous studies as a foundation. Anaas Tri Ridlo studied the development of 

curriculum management in improving the quality of Islamic education, which involves four stages: planning, organizing, actuat ing, 

and evaluation. Planning involves setting objectives and competencies, organizing covers the arrangement of materials, time, and 

resources, implementation applies teaching strategies, and evaluation assesses the effectiveness of the curriculum. With these 

stages, the quality of learning is continuously improved, producing students who are intelligent and have strong religious character 

(Tri & Dina, 2023). Second, the research by Asep Sunarko and Sholeh at Madrasah Tsanawiyah Salafiyah Al Tarmasi highlights 

strategies to improve the quality of Arabic language learning through the enhancement of the curriculum, human resources, and  

facilities (Sunarko & Sholeh, 2019).  

Third, in his research, Usman Armaludin analyzes the factors that hinder the actuating of learning management in 

improving the quality of graduates at MDTA. The main challenges include the quality and quantity of educators, which still re ly 

on the leadership figure, the limited education budget sourced from contributions by parents, making operational funds often 

insufficient, inadequate educational facilities due to financial constraints, and a curriculum that has not been nationally 

standardized and remains centralized. These obstacles hinder the optimal learning process, so more attention is needed in the 

management of education at MDTA to address these barriers and improve graduate quality (Armaludin, 2022). Fourth, the 

research by Moh. Buny Andaru Bahy, Wahidmurni, and Nur Hadi shows that the curriculum management in pesantren still relies 

on the basic principles of general curriculum management, but with a special emphasis on Arabic language curriculum and  Islamic 

studies. Madrasah Aliyah Attanwir Bojonegoro adopts a semi-modern pesantren curriculum, which has a positive impact on 

improving students' Arabic language skills both theoretically and practically (Moh. Buny Andaru Bahy, Wahidmurni, 2024). 

However, this research presents novelty that distinguishes it from previous studies. This study addresses the topic of quality 

management in Arabic language learning at MAN 3 Merangin, analyzed using George Robert Terry's management theory. It 

adapts the four stages of planning, organizing, actuating, and controlling, with a focus on managing Arabic language learning in 

religious-based madrasahs, which have distinct characteristics and challenges. The main difference lies in the data -driven 

managerial approach and the more structured application of Terry's theory to address the specific challenges at MAN 3 Merangin . 

This research aims to analyze the implementation of quality management in Arabic language learning at MAN 3 Merangin 

using George Robert Terry's management theory. Specifically, the study seeks to evaluate how the four main stages in Terry's 

theory, planning, organizing, actuating, and controlling, are implemented in the context of Arabic language learning at the 

madrasah. Through in-depth analysis, this research is expected to provide a clear picture of how structured and data -driven 

management can address the challenges in Arabic language learning and enhance the quality of learning at MAN 3 Merangin. 

The findings of this study are expected to make an important contribution to the development of more effective and efficient 

learning management models in other madrasahs. 
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II. RESEARCH METHOD 

This study uses a qualitative approach with the aim of gaining a deeper understanding of the implementation of quality 

management in Arabic language learning at MAN 3 Merangin. This approach allows for a comprehensive exploration of the 

phenomenon through the collection of descriptive and analytical data (Marinu Waruwu, 2022). The type of research used is a case 

study, which focuses on a single unit of analysis, namely MAN 3 Merangin. Through this case study, the research is expected to 

provide a comprehensive understanding of the implementation of quality management in Arabic  language learning at the school 

(Ilhami et al., 2024). 

The data sources of this research consist of informants relevant to quality management in Arabic language learning at 

MAN 3 Merangin. This research was conducted on November 7, 2024, with four main respondents: the Head of School and 

Quality Assurance Team, Mr. Muhammad Arifin, S.Pd., the Vice Principal for Curriculum, Mrs. Nurrifka Anissa, S.Pd., the 

Arabic Language Teacher, Mr. Azman, S.Pd., and a student named Abdul Aziz. Data were collected through three main techniques:  

observation, interviews, and documentation. Observation was conducted to directly monitor the Arabic language learning process, 

the interaction between the teacher and students, and the implementation of quality standards in the classroom (Sugiyono, 2013). 

This observation provides a real picture of the activities and strategies implemented to improve the quality of learning. Sem i-

structured interviews were conducted with the four respondents to gather information related to the strategies, challenges, a nd 

quality management steps in Arabic language learning at the school (Sugiyono, 2013). In addition, documentation such as school 

policies, curriculum, and evaluation reports were also collected as supporting data. This documentation includes information 

about the school's vision, mission, and facilities that support quality management at t he school. 

The data analysis process was conducted based on the theory of Miles, Huberman, and Saldana, which includes several 

stages: data condensation, data presentation, and conclusion drawing (Rachmad et al., 2024). In the data condensation stage, the 

researcher filters and selects relevant data related to quality management in Arabic language learning, while irrelevant data  is 

discarded. This condensation aims to help the researcher focus on important information in line with the research topic. The next 

stage is data presentation, where the analysis results are organized systematically to facilitate interpretation, making it e asier to 

draw conclusions. Conclusion drawing is based on the findings, which are expected  to explain how quality management is 

implemented in Arabic language learning at MAN 3 Merangin, including the challenges faced and the solutions applied.  

 

III. RESULT AND DISCUSSION 

A. Planning 

The lesson planning at MAN 3 Merangin can be linked to the perspectives of experts on the importance of the planning 

process in learning management. Sudjana states that lesson planning is one of the functions of management, where teachers are  

required to prepare a syllabus as part of the planning process (Sudjana, 2010). At MAN 3 Merangin, teachers, as explained by 

Mrs. Nurrifka Annisa, S.Pd., prepare the syllabus and lesson plans (RPP) based on the Merdeka Curriculum and KMA No. 450, 

which reflects the implementation of this management function. 

According to Nasution, learning is the effort to gather and manage materials to ensure the continuity of the learning process  

(Nasution, 1989). In this context, teachers at MAN 3 Merangin gather relevant learning materials, such as grammar (nahwu) and 

speaking skills (muhadatsah), and design lesson plans that include various methods, such as lectures and Project -Based Learning 

(PBL). This aims to ensure that the learning outcomes align with expectations. 

Abdul Majid emphasizes that planning is the process of organizing steps to achieve specific goals (Majid, 2020). At MAN 

3 Merangin, these steps include initial assessments to understand students' abilities, the preparation of lesson plans, the a ctuating 

of appropriate teaching methods, and regular evaluations, as explained by Mr. Muhammad Arifin. According to Usman Husaini, 

effective lesson planning requires teachers to (Usman, 2008): 

1) Mastering the Curriculum 

Teachers must understand the curriculum objectives, the program content (topics), subtopics, and determine when and 

how the material should be delivered. At MAN 3 Merangin, teachers use the Merdeka Curriculum, which prioritizes flexibility , 

21st-century skills, and the development of the Pancasila student profile. Topics such as nahwu (grammar) and muhadatsah 

(speaking) are designed according to the class level and semester. 

2) Mastering the Subject Matter 

Teachers are required to study textbooks and other relevant sources related to the material being taught. This is reflected 

in the efforts of teachers at MAN 3 Merangin, who use materials tailored to students' needs to improve the effectiveness of 

learning. 

3) Translating and Breaking Down the GBPP into Operational Programs 

The GBPP (Basic Competency and Standard Curriculum) is broken down into more specific forms, such as the syllabus 

and lesson plans (RPP). 

Teachers at MAN 3 Merangin design lesson plans using a variety of approaches, such as PBL (Project -Based Learning) 

and lectures, to create an engaging and contextual learning process. By understanding and implementing the demands of the 
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curriculum, the teachers at MAN 3 Merangin ensure that the learning process is effective, meets its objectives, and addresses  

challenges such as the diversity of students' abilities through initial assessments and continuous evaluations.  

B. Organizing 

The Organizing of Arabic language learning at MAN 3 Merangin aligns with Supriyatna’s concept of management, which 

states that organizing is a system of cooperation among several people carried out through task division and the formation of  work 

units (Supriyatna & Sylvana, 2007). Based on the data, the organizational structure at MAN 3 Merangin is designed to support 

students' competencies, particularly in speaking and Arabic literacy. This reflects a clear division of tasks, as mentioned b y Mrs. 

Nurrifka Annisa, where Arabic language teachers and the Quality Assurance Team have distinct roles in the actuating of the 

learning process. The Quality Assurance Team at MAN 3 Merangin not only ensures the smooth operation of the learning program 

but also supports the use of innovative teaching media, such as Arabic cultural videos and interactive games. This aligns with Mr. 

Azman’s statement that these resources are effective in engaging students. 

Furthermore, Firman Edi states that the duties and responsibilities of the quality assurance team include developing and 

implementing evaluation programs and monitoring quality to meet SNP (Edi, 2021). In the context of MAN 3 Merangin, the 

organizing of learning activities involves evaluation through periodic reports, which are part of systematic quality monitoring 

efforts. The scheduling of lessons, adjusted to the Merdeka Curriculum, also demonstrates flexibility in management, although  

there are no further details regarding the specific adjustment of schedules for Arabic language lessons. Therefore, the  organizing 

of Arabic language learning at MAN 3 Merangin reflects alignment with organizational theory, emphasizing the importance of 

task division, resource utilization, and continuous evaluation to achieve optimal learning quality.  

C. Actuating 

The actuating of Arabic language learning at MAN 3 Merangin is designed with an active, creative approach, and is 

student-centered. Teachers play an important role, not only as instructors but also as facilitators and trainers who support the 

learning process. According to Oemar Hamalik, a  teacher must be able to manage, train, and provide technical services in 

education (Hamalik Oemar, 2001). At MAN 3 Merangin, this role is realized through the use of varied methods and engaging 

learning media. 

One method frequently used is the project-based method, where students are invited to complete group tasks that require 

creativity and collaboration, such as creating dialogues in Arabic based on specific themes. Teachers also apply group discus sions, 

which encourage interaction and the exchange of ideas among students, deepening their understanding of the material. 

Additionally, simulations, such as role-playing in daily conversation exercises, are used to practice students' speaking skills in 

real-world contexts. This method provides practical and relevant learning experiences, as explained by Mr. Azman. 

Mr. Azman also mentioned that, to increase student interest and understanding, he uses various modern learning media, 

such as Arabic cultural videos, interactive apps, and educational games. These media not only make learning more engaging but  

also help students understand the material more easily. For students who need extra help, teachers provide study time outside 

regular class hours, demonstrating their commitment to addressing individual student needs. 

The learning process is carried out systematically in accordance with educational theory. According to Usman Husaini, 

the actuating of learning includes steps such as starting the lesson by capturing students' attention, managing the teaching-learning 

activities, organizing time, using learning facilities effectively, conducting evaluations, and closing the lesson with reflectio n or 

conclusions (Usman, 2008). At MAN 3 Merangin, learning begins with engaging activities, such as watching videos or listening 

to relevant stories. During the core activities, teachers ensure that every student participates actively and provide guidanc e when 

needed. Evaluation is ca rried out regularly, both for the process and the learning outcomes, to ensure the learning objectives are 

achieved. 

This approach is also in line with Roger’s theory  (dalam Mujiono,1994:17), which emphasizes the importance of providing 

space for students to learn actively, using methods such as simulations and projects, and encouraging their creativity (Yanto, 

2018). Teachers at MAN 3 Merangin fulfill this role by ensuring that learning is not only structured but also flexible, engaging, 

and relevant to students' needs. With a combination of creative learning methods, modern media, and attention to students’ 

individuality, Arabic language learning at MAN 3 Merangin not only meets the curriculum requirements but also provides an 

enjoyable and meaningful learning experience. This approach helps students develop their Arabic language skills, such as 

speaking, understanding grammar, and applying it in daily life. 

D.  Controlling  
 

The controlling of learning at MAN 3 Merangin is carried out routinely to ensure that the quality of learning is maintained 

and in accordance with the established plan. This aligns with Laurie J’s view, who defines management supervision as a proces s 

to motivate and inspire individuals to perform activities that support the organization's goals  (J, 2005). Mr. Arifin stated that at 

MAN 3 Merangin, this controlling aims to encourage teachers and staff to implement teaching effectively and to continue 

developing. Additionally, controlling functions to detect and correct unintentional performance errors and pot ential misuse of 

resources.  
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According to GR Terry, controlling is an effort to examine activities that have been carried out, focusing on the targeted 

object and serving as a tool to ensure that all parties work towards achieving the desired goals. In this context, the principal 

regularly supervises the teaching process to ensure that learning objectives are achieved and that the quality of education is 

maintained. This controlling is one form of monitoring applied at MAN 3 Merangin, where the principal directly observes the 

teaching process in the classroom and provides feedback to the teachers. Teachers are also required to submit monthly reports 

related to the implementation of their teaching, allowing controlling to be carried out in a structured and continuous manner . 

Maisah explains that controlling involves continuous observation, recording, providing explanations, and offering 

guidance or correction of inaccuracies (Maisah, 2013) . In this case, the principal and management at MAN 3 Merangin focus not 

only on controlling student learning outcomes but also on the process and implementation of teaching carried out by teachers.  By 

conducting regular controlling, the principal can provide guidance to teachers to improve teaching methods that are not effective 

or to enhance the overall quality of teaching. 

Furthermore, Sulistiyorini emphasizes that control or supervision functions to measure the effectiveness of staff 

performance and the efficiency of the methods and tools applied in achieving goals  (Muhammad Fathurrohman, 2012). The 

controlling at MAN 3 Merangin aims to align the planned activities with the actual implementation and outcomes achieved. The 

quality monitoring system, carried out periodically through assessments and reporting at MAN 3 Merangin, ensures that all 

aspects of learning are carried out according to the plan and the objectives set in the curriculum. 

Overall, the controlling implemented at MAN 3 Merangin plays a crucial role in maintaining the alignment between 

planning, actuating, and learning outcomes. This systematic and ongoing controlling not only motivates teachers to improve the 

quality of their teaching but also serves as a tool to detect and correct any errors in the actuating of learning, ensuring that 

educational goals are achieved optimally. 

E.  Evaluating  
 

The evaluation of Arabic language learning at MAN 3 Merangin is conducted using various methods to ensure that 

students' understanding and skills are comprehensively reflected. According to Sukardi, evaluation is a process aimed at 

determining the extent to which a learning objective has been achieved (Sukardi, 2008). The evaluation at MAN 3 Merangin 

includes various types of assessments, such as written tests, oral tests, and formative evaluations, focusing on the four skills of 

Arabic: istima' (listening), kalam (speaking), qiraah (reading), and kitabah (writing). With this approach, teachers can obtain a 

thorough picture of students' abilities in different aspects of the Arabic language. This aligns with Suharsimi Arikunto’s view that 

tests are used as tools to measure students’ abilities in the various aspects defined (Arikunto, 2013). 

Mr. Azman revealed that assessment at MAN 3 Merangin is not limited to final exams but is also conducted continuously 

through class discussions, quizzes, and direct feedback to students. This formative assessment aims to provide an ongoing pic ture 

of students' progress. Sudarman Danim, as cited by Jutmini, argues that learning evaluation aims to distinguish between student 

successes and failures and provides useful feedback for improvement  (Sudarwan, 2007). With formative evaluation, students can 

immediately identify their strengths and weaknesses in Arabic learning, enabling them to improve and enhance their skills.  

Evaluation also functions to formulate corrective steps in teaching, in line with Stufflebeam’s principle in Rusman, which 

emphasizes that evaluation is part of management aimed at gathering relevant information to make better decisions (Rusman, 

2009). The results of the evaluation are used by teachers to design the next teaching strategy, so that the teaching and learning 

process can continuously be adjusted to the needs of students. This also aligns with Hikmat’s view that evaluation helps to identify 

the indicators of success or failure in achieving objectives, and this information is used to improve future learning (Hikmat, 2011). 

However, Mr. Muhamad Arifin pointed out that the main challenge in evaluation is maintaining consistency in measuring 

students' abilities, especially with the flexible methods applied according to the Kurikulum Merdeka. The evaluation at MAN 3  

Merangin accommodates various measurement methods to assess students’ abilities, both individually and in groups. According 

to Sudiyono, assessment aims to provide both objective and subjective information that can be used for decision -making in lesson 

planning (Yanto, 2018). 

Overall, the evaluation of Arabic language learning at MAN 3 Merangin is designed to provide a comprehensive picture 

of students’ achievements. With various types of tests and feedback provided, this evaluation not only assesses student learn ing 

outcomes but also serves as a basis for teachers to plan improvements and adjustments in teaching strategies for the future.  

 

IV. CONCLUSSION 

The research findings indicate that the management of Arabic language learning at MAN 3 Merangin encompasses 

planning, organizing, actuating, controlling, and evaluating processes systematically to achieve educational objectives. In t he 

planning phase, teachers design syllabi and lesson plans based on the Merdeka Curriculum and KMA No. 450, using varied 

approaches such as Project-Based Learning (PBL) to enhance students' Arabic language skills. Teachers also conduct initial 

assessments to understand students' abilities and adjust the learning material according to their needs. 

In the organizing stage, MAN 3 Merangin applies clear task divisions. Arabic teachers collaborate with the Quality 

Assurance Team to ensure that the learning process runs effectively. The use of innovative learning media, such as Arabic cultural 
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videos and interactive games, is one way to increase student interest. Evaluation is carried out through regular reports, sup porting 

continuous quality management of learning In the actuating phase, Arabic learning is designed with an active and creative 

approach. Methods such as group discussions, simulations, and projects are used to train students' speaking skills. Teachers also 

use modern media, such as interactive apps and educational games, to make learning more engaging and relevant. This approach 

allows students to learn in a practical, relevant, and enjoyable way. 

The controlling stage is conducted regularly by the principal and management team to ensure the quality of learning is 

maintained. Classroom controlling is carried out to provide direct feedback to teachers. controlling also includes monitoring  

student learning outcomes and the teaching process, allowing for continuous improvement. In the evaluation phase, methods such 

as written tests, oral tests, and formative assessments are used to measure students' abilities in listening (istima'), speak ing (kalam), 

reading (qiraah), and writing (kitabah). Assessment is conducted continuously to provide a picture of student progress and ensu re 

that learning objectives are achieved. Overall, the management of Arabic language learning at MAN 3 Merangin reflects the 

integration of educational management theories with adaptive practices. The logical consequence is the improvement in the qua lity 

of Arabic education, which could serve as a  model for the development of knowledge and educational practice in other institutions. 
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