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Abstract. Integrity in the business world is a crucial aspect in maintaining the sustainability and success of a company amidst 

increasing competition and the ever-changing dynamics of the market. This research aims to delve deeper into the strategies that 

companies can implement to build integrity as a foundation for enhancing their productivity and performance. The study is conducted 

through a literature review method. The study results indicate that a company's success based on integrity has a positive impact on the 

trust of stakeholders. Companies recognized for high integrity tend to gain the trust of customers, business partners, employees, and 

investors. Conversely, ethical violations or dishonesty can damage reputation and cause serious impacts on financial performance and 

brand image. In facing the complexity of modern business, strategies for building integrity involve ethical leadership as an example, the 

establishment of an integrity-based organizational culture, supervision and monitoring systems, ethics education and training, 

technology implementation, transparency, accountability, as well as continuous assessment and improvement. Integrity, productivity, 

and company performance are closely intertwined, forming a solid foundation for organizational sustainability and success. By 

understanding strategies for building integrity, it is hoped that companies can optimize their integrity, create a competitive advantage, 

and ultimately enhance overall productivity and performance. This research provides a comprehensive perspective for business 

stakeholders, researchers, and practitioners in the context of building integrity in an ever-changing business era. 
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I. INTRODUCTION 

Integrity has become a key element in maintaining the 

sustainability and success of a company [1]. In the midst of 

increasingly fierce competition and ever-changing market 

dynamics, building integrity is not only an ethical 

responsibility, but also a strategic imperative. Integrity in the 

corporate context includes a commitment to moral standards, 

honesty and openness in all aspects of operations. In this 

complex business environment, it is important for companies 

to understand the strategies they can implement to build and 

maintain integrity as a foundation for increasing their 

productivity and performance [2]. The importance of integrity 

as a main element in the business world lies in its very 

significant impact on stakeholder trust [3]. Companies that are 

recognized as having high integrity tend to gain the trust of 

customers, business partners, employees and investors. 

Conversely, incidents of ethical violations or dishonesty can 

damage a company's reputation and cause serious impacts on 

financial performance and brand image. As technology 

develops and information is open, the public is increasingly 

sensitive to company business practices. Therefore, integrity 

building strategies are becoming increasingly important to 

mitigate risks, meet ethical demands, and create a sustainable 

business environment [4]. This research will dig deeper into 

the strategies that companies can implement to build integrity 

and how this directly affects organizational productivity and 

performance. 

Increasing productivity is a strategic goal for 

companies in order to optimize the use of limited resources. 

Productivity is not only about increasing the amount of output 

produced by a company, but also about efficiency in using 

labor, equipment and capital. High levels of productivity can 

provide a competitive advantage by allowing companies to 

produce more at lower costs, increasing profitability, and 

creating a stable foundation for growth [5]. Company 

performance involves achieving the goals and objectives set 

by management [6]. Apart from financial aspects, company 

performance also includes aspects such as customer 

satisfaction, innovation, brand reputation, and social or 

environmental impact. Evaluation of company performance 

not only refers to net profit, but also to the company's ability 

to adapt to market changes, respond to customer needs, and 

maintain a positive image in the eyes of the public. Integrity, 

productivity and company performance are closely 

interrelated, forming a solid foundation for organizational 

sustainability and success. Integrity, as a central pillar of 

corporate culture, creates an ethical foundation that influences 

decision making, employee motivation, and relationships 

with stakeholders. The presence of integrity in company 

policies and practices not only provides trust, but also 

empowers the workforce, increases engagement, and 
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ultimately increases productivity. Productivity, in this context, 

includes not only operational efficiency but also the result of 

a culture of integrity that supports collaboration and 

innovation. Furthermore, company performance, which 

includes achieving financial and non-financial goals, is 

reflected in the company's consistency in implementing the 

values of integrity, building stakeholder trust, and creating an 

environment that promotes overall organizational prosperity. 

Thus, the integration of integrity in corporate culture not only 

strengthens productivity but also stimulates sustainable 

performance ([7];[8]). By thoroughly understanding 

strategies for building integrity, it is hoped that companies can 

optimize their integrity, create competitive advantages 

through a culture based on integrity, and ultimately, increase 

productivity and overall performance. This research will 

provide valuable insights for business stakeholders, 

researchers and practitioners in understanding the complexity 

and importance of building integrity in the ever-changing 

modern business era. 

 

II. RESEARCH METHODS 

The literature study research method in developing an 

in-depth understanding of "Strategies for Building Integrity in 

Increasing Company Productivity and Performance" is 

carried out through stages of careful literature analysis. First, 

identify relevant literature sources, such as journal articles, 

books and research reports related to integrity, productivity 

and company performance. Next, a critical evaluation is 

carried out on each source to understand the conceptual 

framework, methodology, and findings relevant to the 

research focus. The investigation was carried out on journal 

articles that discussed case studies of companies that had 

successfully implemented integrity strategies to increase 

productivity and performance. Comparison and synthesis of 

data from various literature sources was then carried out to 

identify trends, challenges and potential solutions that 

emerged in the context of the relationship between integrity, 

productivity and company performance. This literature study 

approach provides a comprehensive knowledge base for 

discussing effective strategies in building integrity as a 

catalyst for increasing productivity and company performance 

holistically. 

 

III. RESULTS AND DISCUSSION 

Strategy for Building Integrity 

Integrity refers to the moral and ethical qualities that 

reflect wholeness, sincerity, and consistency in the actions 

and values of a person or entity. In a human context, integrity 

describes the conformity between words and actions, as well 

as moral consistency in dealing with various situations. 

Meanwhile, in an organizational or business context, integrity 

includes honesty, transparency and consistency in carrying 

out operations as well as maintaining commitment to the 

values adhered to. Integrity is an important foundation in 

building trust, both at the personal and corporate levels, and 

creates the basis for healthy relationships with stakeholders. 

By prioritizing integrity, individuals or organizations can 

build a strong reputation, achieve long-term sustainability, 

and face challenges with solid morality [9]. Building integrity 

in an organization is not a simple task, but involves the 

formulation and implementation of careful and holistic 

strategies. Integrity is not only an ethical factor, but also the 

main foundation that influences a company's sustainability, 

reputation and performance [10], [11]. 

One of the main strategies in building integrity is 

through ethical leadership. Leadership that practices moral 

values and integrity not only creates a healthy organizational 

culture, but also sets an example for team members. Leaders 

who are confident in ethical decision making create an 

environment where employees feel motivated to adopt ethical 

behavior. Therefore, training and developing ethical 

leadership is a crucial first step in designing an integrity 

strategy [12]. Furthermore, to build strong integrity, 

companies need to form and instill an organizational culture 

based on ethical values. This includes establishing and 

enforcing clear moral values as a guide for all members of the 

organization. Companies must actively promote behavioral 

norms that reflect integrity, and educate employees about the 

importance of ethics in daily activities [13]. An effective 

monitoring system is one of the key points in the strategy to 

build integrity. By having a strong monitoring mechanism, 

companies can prevent and detect ethical violations early. 

Internal audits, compliance checks, and secure reporting 

channels for employees to report unethical behavior are an 

integral part of this strategy. The use of technology, such as 

surveillance software and data analysis, can also increase the 

efficiency of these surveillance systems [14]. The importance 

of transparency and accountability in building integrity 

cannot be ignored. Companies that commit to being open 

about their business practices and taking responsibility for 

their actions send a positive signal to stakeholders. 

Sustainability reports that include information about a 

company's social, environmental and ethical impacts provide 

a comprehensive picture of a company's commitment to 

integrity and social responsibility [15]. The application of 

technology also plays an important role in the strategy to build 

integrity. Innovations such as artificial intelligence and 

predictive analytics can help in detecting potential ethical 

risks and provide insights for further improvement. 

Technology-based e-learning and training platforms can also 

be used to efficiently and effectively distribute ethics training 

materials to employees throughout the organization [16]. 

Continuous evaluation and improvement are important 

strategies in building integrity. Companies need to regularly 

evaluate the effectiveness of their integrity strategies and 

adapt to changing business environments and ethical norms. 

Feedback mechanisms from employees, customers, and other 

stakeholders can provide valuable insight into the successes 

and weaknesses of the strategy. This approach ensures that 

integrity is continuously maintained and strengthened along 

with the evolution of the organization and external dynamics 

[17]. 
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In integrating all these strategies, companies aim to 

create an environment that supports integrity, builds trust, and 

improves their sustainability and long-term performance. This 

strategy is not a one-time effort, but rather an ongoing 

commitment to maintaining ethical and moral values as an 

integral part of the company's identity. Sustained integrity 

creates a solid foundation for responding to business 

challenges, gaining stakeholder support, and facing change 

with moral fortitude. 

Company Productivity 

Company productivity is a critical parameter that 

reflects the extent to which an organization is able to manage 

its resources to produce goods and services efficiently and 

effectively. The definition of productivity includes 

quantitative and qualitative aspects in relation to the output 

produced by a company in proportion to the input used. 

Productivity is not just about how much is produced, but also 

about how a company can improve quality, efficiency and 

innovation in its operations [18]. One of the main indicators 

of company productivity is output. Production volume is the 

main focus point, measuring the extent to which a company 

can produce goods or services in a period of time. The 

increase in output produced by the company reflects its ability 

to meet market demand and increase its market share. 

Meanwhile, revenue and sales are also important indicators, 

because good productivity must create value that can be 

converted into profitable income [19]. On the other hand, 

productivity indicators also include inputs used by the 

company. Human resources are a key component, with 

employee productivity being a relevant parameter. Labor 

efficiency and output per hour worked provide an overview 

of how well human resources are managed to achieve 

company goals. Apart from that, managing physical and 

financial resources is also an integral part of measuring 

productivity. Efficiency in the use of physical assets, such as 

plant and equipment, as well as the allocation of financial 

capital, reflects the resilience and effectiveness of company 

management [19]. 

Operational efficiency is another important aspect in 

measuring productivity. This includes the extent to which the 

company is able to manage the production process effectively, 

avoid waste, and increase output. The use of technology and 

automation is also an indicator, because companies that adopt 

technology to increase operational efficiency will tend to be 

more productive. Technology can help optimize supply 

chains, reduce production costs, and increase production 

capabilities [18]. Innovation also plays a key role in company 

productivity. A company's ability to develop new products or 

services creates added value and can increase its 

competitiveness in the market. Innovation can also be applied 

to increase operational efficiency, for example through 

developing more efficient production processes or 

implementing new business practices [20]. Timeliness in 

product or service delivery is an indicator of productivity that 

cannot be ignored. Companies that can meet deadlines 

consistently will build a good reputation in the eyes of 

customers. This involves effective supply chain management, 

intelligent inventory management, and efficient distribution 

processes [20]. In order to achieve optimal productivity, 

companies need to continue implementing performance 

evaluations, identifying areas of improvement, and designing 

strategies to increase operational efficiency and effectiveness. 

Thus, productivity measurement becomes not only an 

analytical tool, but also an instrument for continuous 

improvement. By understanding and utilizing productivity 

indicators wisely, companies can face business challenges 

with resilience and create competitive advantages in an ever-

changing business environment. 

 

Company performance 

Company performance is a reflection of the extent to 

which an organization achieves its stated goals and objectives. 

The definition of company performance covers various 

aspects, including achieving financial targets, operational 

efficiency, customer satisfaction, and innovation. In a 

competitive business environment, a deep understanding of 

company performance becomes crucial for long-term survival 

and success [21]. In general, company performance is 

understood as the result of an organization's activities or 

investments over a certain period of time. This refers to the 

achievement of a given task measured against predetermined 

standards of accuracy, completeness, cost, and speed. 

Company performance is a characteristic of the extent to 

which the company is able to achieve its goals in a certain 

period and provide positive results compared to the results of 

other periods. Therefore, an efficient company is better at 

meeting long-term business goals (achieving better business 

results) than similar companies. Performance reflects the 

extent to which an achievement is being or has been achieved 

[22]. Measuring a company's overall performance is often tied 

to its financial performance. This is due to the focus on overall 

results and value objectives, another reason is the fact that 

traditional financial analysis methods, based on profitability 

measurements, are in practice often the only tools used to 

analyze company performance. Financial performance is a 

subjective measure of how well a company can utilize assets 

from its primary mode of business and generate revenue, but 

it is also used as a general measure of a company's overall 

financial health over a period of time. Measuring financial 

performance understood as measuring performance based on 

data available from accounting is commonplace in companies 

[22]. 

Strategy for Building Integrity to Increase Productivity and 

Company Performance 

Integrity is not just an ethical concept placed as a 

surface layer in company operations; rather, it becomes the 

foundation upon which the long-term success and 

sustainability of the organization is based. In facing the 

complexity and dynamics of modern business, strategies for 

building integrity have become essential in increasing 

company productivity and performance. In this strategy there 

are a number of principles and steps that can form an 

organizational culture based on ethical values, honesty and 

sustainability [9]. 
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Deep Understanding of Integrity 

The strategy for building integrity starts from a deep 

understanding of what integrity actually is and how these 

values can be integrated into the organizational structure. 

Integrity involves honesty in every action, decisions based on 

moral principles, and consistency in following established 

values. This understanding is not only owned by company 

leaders, but is also embedded in every level and function of 

the organization [13]. 

Ethical Leadership as a Role Model 

Company leaders are not only expected to formulate 

ethical values, but also to be direct examples in implementing 

them. Ethical leadership creates a culture where honesty and 

integrity are integral to every decision and action. Leaders 

who demonstrate integrity will motivate and inspire 

employees to adopt the same behavior [12]. 

Formation of an Integrity-Based Organizational Culture 

Integrity is not something that can be applied in 

isolation; rather, it needs to form an integral part of the 

organization's culture. This strategy involves establishing and 

maintaining a culture based on integrity. This involves 

establishing ethical values as norms of behavior, creating 

policies that support integrity, and celebrating achievements 

that reflect those values. An organizational culture based on 

integrity will provide a strong foundation for sustainable 

productivity and performance [13]. 

Supervision and Monitoring System 

Integrity requires strict monitoring and supervision to 

ensure compliance with established ethical values and norms. 

This strategy includes implementing an effective oversight 

system, including internal audits, compliance checks, and 

secure reporting channels for employees. This monitoring not 

only aims to detect ethical violations, but also to encourage 

compliance and implementation of integrity values in every 

operational aspect [14]. 

Ethics Education and Training 

Integrity building strategies also include ongoing 

ethics education and training. This education provides a 

deeper understanding of the importance of integrity in a 

business context. This may include workshops, seminars and 

regular training designed to develop employees' ethical 

understanding and skills. This education not only produces 

understanding, but also provides practical tools and skills to 

apply integrity in everyday tasks [13]. 

Application of Technology and Innovation 

The integration of technology and innovation is an 

important element in the strategy to build integrity. The use 

of technology, such as data security systems and predictive 

analytics, can assist in detecting potential ethical risks. 

Additionally, innovation in operational processes can help 

reduce opportunities for human error and improve overall 

efficiency. Technology can also be used to disseminate ethical 

information effectively and provide online training that can be 

accessed at any time [16]. 

Transparency and Accountability 

Companies need to commit to being open about their 

business practices, internal policies, and social impact. 

Sustainability reports that include ethical information provide 

a comprehensive picture of a company's integrity 

commitments. In addition, creating clear accountability 

mechanisms, where each member of the organization is 

responsible for their actions, helps strengthen a culture of 

integrity [15]. 

Continuous Assessment and Improvement 

Integrity is not a goal that can be achieved and 

forgotten; rather, it requires continuous assessment and 

improvement. This strategy involves a continuous cycle of 

evaluation, feedback, and adjustment. Companies need to 

regularly evaluate the effectiveness of their integrity 

strategies, listen to input from employees and stakeholders, 

and make necessary changes to maintain and improve 

organizational integrity [17]. 

 

 

IV. CONCLUSION 

In facing the complexity of modern business, strategies 

for building integrity are a crucial foundation for company 

sustainability and performance. Starting with a deep 

understanding of integrity, this strategy encourages ethical 

leadership by example, creates an integrity-based 

organizational culture, and implements an effective 

monitoring system. Continuous ethics education and training 

is provided to develop employees' ethical understanding and 

skills. Furthermore, the application of technology and 

innovation is a key element for detecting ethical risks, 

increasing operational efficiency, and disseminating ethical 

information effectively. A commitment to transparency and 

accountability is reflected in sustainability reports that include 

ethical information, while clear accountability mechanisms 

strengthen a culture of integrity. This strategy also involves 

continuous assessment and improvement, emphasizing that 

integrity is not an end goal, but an ongoing commitment. With 

a cycle of evaluation, feedback, and adjustment, companies 

can maintain and improve their integrity along with 

organizational evolution and external dynamics. In order to 

achieve sustainability and company performance, the strategy 

of building integrity forms a solid foundation for responding 

to business challenges, gaining stakeholder support, and 

facing change with moral firmness. 
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